Wednesday Nov. 13" Board Meeting 10:30am
In Attendance: Melanie, Janis, Crystal, Julie, Brett, Kris, Hannah, Debbie B via phone

e (Callto order. Saleis complete. Cats are finally home owners!

e Discuss management and future roles to implement in January

e Discuss status of new clinic

e Update employee status

e Overall cats update. Pleas are daily and constant. We need to focus on adoptions
and truly say yes to those in dire need/imminent danger. Forward to Mn Cats in
Danger FB page and keep reaching out to other rescues in your area. Consider
fostering for a rescue. We can’t save the world sadly =

e Christmas future holiday general fundraisers

e 2 veterinarians interested in being more a part of our team/dream.

Congrats to the cats! They not only have a home, they are home OWNERS!

Meeting adjourned 11:20am



